How to set up a Deaf Champions initiative

Jo Buck, Qualified Teacher of Deaf Children and Young People (QToD) and author of '‘Lewisham's Deaf
Champions' in the September 2025 magazine, has shared a useful flow chart for any services wanting
to further support deaf children and young people

1. Nominate deaf children and young people with self-advocating skills.

,

2. Talk to children and young people about the Deaf Champions project,
explaining the initiative and their involvement.

,

3. Parents to complete and sign the Deaf Champions initiative consent form, including
giving consent for taking photographs, posting on social media, and permission to take part
in face-to-face meetings online with other children and young people during school time.

,

4. Collect all consents, tracking details of permissions.
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a. Creating a portrait: ‘This is d. Letter writing project. Deaf e. Champions to meet with a
me!’. Champions to write a letter to child/young person needing

another child/ young person support online.

needing their support.

,

5. Deaf Champions activities:

,

b. Audiological journey poster:
‘My story if you want to know QToD to arrange a joint time
it QToDs to keep a track of online.

i record s respose froma QoD todiscus e key
. g meeting points with

child/young person receiving a Champions

letter (SEMH). :

It is expected that a child/
young person acknowledges
the letter after receiving it.

¢. Young Champions to record a
video.

QToD to be present during the
joint meeting and support
Champions.

,

6. Acknowledge Deaf Champions’ work!

Cancelling your membership?

Jo Buck is a QToD at Contact BATOD (exec@batod,org.uk) so we
can update our records.

Lewisham Sensory Teachers
Team (STT). Please note direct debits are renewed
automatically unless cancelled by
the user with their bank.
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